
DO YOUR JOB 

Bill Belichick’s "Do your job!" philosophy just may be a difference maker. Elegant in its simplicity, 
"Do your job!" translates well for us as business leaders and entrepreneurs. When reinforced, the 
message strengthens trust and leads to greater accomplishment within an organization. Here are 
some ways to incorporate "Do your job!" sensibilities into how we, as business leaders, manage 
and lead: 

• Communicate the Game Plan to your people by providing a compelling vision for them to 
buy into and a plan that enables its achievement. For Belichick, the vision is to win the 
next game and the game plans that he and his coaches provide the team each week 
outlines how the New England Patriots will go about attaining victory. We must do the 
same for our teams--define the goal and determine the steps needed to achieve it. 

• Set Expectations for Each Player by translating the game plan into "actionable" items that 
each person is accountable for executing. If a Patriots player fails to execute his job 
responsibilities, it may result in defeat. If, on the other hand, everyone on the team does 
their job as defined in the plan, the team will win. 

• Practice the Fundamentals so that each player can develop the skills needed to live up to 
and exceed expectations. The Patriots players practice their game plan all week long in 
preparation for that week's game. Practice gives them the experience and confidence 
needed to achieve greatness. Businesses need to prepare their people, in the same way, 
by providing the appropriate training and coaching required to win. 

• Provide Immediate Feedback to enable learning. Coach Belichick assists his players to 
perform at the highest levels by providing feedback during practices and games. We can 
do the same by creating and taking advantage of learning opportunities for our staff 
members. Your team will become better at "doing their jobs" through your active 
leadership. 

• Encourage Trust and Inspire Confidence by promoting team values, endorsing loyalty and 
instilling a strong sense of "being in it together." By infusing, within your team, a 
management principle that one does not play for the glory of winning for one's self, but, 
for each other, you will build a team-based mindset within your organization much like 
Belichick has done within the New England Patriots. 

It is up to us to impart a "Do Your Job!" mentality within the organizations and teams that we 
lead. If we do it well, we will win and build a culture that can sustain challenges and flourish into 
the future.  

 


